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MinyN19n13An (Cognitive Skills)

- YinEEN1IANIATIZYLAEININY (Analytical and Critical Thinking)

- dinweansAnegradusyuuiazasneassa (Systematic and Creative Thinking)

- vinwglunsiSeud (Learning-to-learn) AnuilislivgniasiFous

- dinwglunsdndulalutesidudou Judgement and Complex decision)

- PiNYEANUANES19ETIA (Creativity)
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(Work on gigs)

- VinyrANNaIANIIIRNsTINkAEN1IATETnSaeANraInvangluden (Cultural Intelligence

and Diversity Consciousness)
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Wnwen1ensU{UR (Practical Skills)
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- yinweAdudulunsufiRenu (Functional Skills)

- finweRdvia (Msldanwniedie gunsalng <)

- YinwensuSumlazgangu (Adaptability and Flexibility)

- YIN™ENITUIHITET (Time Management)
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NNYEN9D1sualkaraany (Social and Emotional Skills)

- inyen13iuimnNaaIavesnuLe (Self-Efficacy)

- vinwglunsdhlennuidngdu (Empathy)

~ inwsanusuRateusentifivayn1svieusani (Responsibility and Collaboration)
- YinwgAanuaainaue1sual (Emotional Intelligence : EQ)
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- msWawSanssuiienisudnis (Digital Service)

- msldussleviuaznisldveyasiuiu (Data Utilization and Sharing)
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VinweAunIzEin (Leadership Skills)
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o av o 4 s . . .
- MINUUAIdENAULaENagns (Developing Vision and Strategy)
- Msianueavaularasensilausnluesdng (Developing and Engaging Others)
- msafakardudSubiAan s nuysannskagausuiioataug (Facilitating Hyper-
collaboration)
- mswaneaulAAauIRnssuwaznsideuLUag (Driving Innovation and Change)

- msuansulmiansufiRkasnadugns (Driving Execution and Results)
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Social Role 6
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consideration.
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- WUIAA Management Skills Y89 Robert Katz

Conceptual Skills

Middle
Management

Human Skills
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Management
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o General =

=} Infrastructure
STRATEGY
“Directions, commitments and plans toward ICT development and utilization”
ISSUE FACTOR EXPLANATION

Priority: e-Business / Knowledge society

son Directions / Initiatives
Government Plans / Projects / Funds / Other support
support
. President involvement
ICT Leadersh —
eadersiip Commitment Position of ICT managers: C/Os
E-Business team: Members from all departments /
Reporting to the president
ICT Managers / . . .-
Responsibilitics Qualifications / Position (Influence)
Bagic ICT communication & information
Technology (ICT) infrastructure / ICT e-services infrastructure / ICT
Plan .
Future provisioning / ICT support
Development Organization ICT | ICT government regulations / ICT cooperation / ICT

Plans Plan management
ICT awareness / ICT education and training / ICT

ICT HR Plan qualifications and jobs / Management of ICT skills
Rella'ted'Nnn-'ICT' 7 Knowledge / Resources and the economy /
Plans: Environment Organization / Basic services infrastructure
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PEOPLE

“Current state of issues concerned with ICT users and skills”

ICT Awareness

ISSUE FACTOR DESCRPTION
Understanding ICT advantages
ICT literacy Resistance / Adaptability to ICT change

ICT / Internet use

Education System
Support

ICT in general education and training

ICT and Internet access in education and training
institutions / e-Learning

Media Support

ICT in the public media

ICT Education &
Training

ICT Qualifications

Programs and graduates: School level / University level /
Professional level / Training

Support: ICT facilities

e-Education /

On-line courses at all levels

e-Learning
Jobs ICT skills in ICT jobs / ICT skills in non-ICT jobs /
ICT Qualifications ) Non-ICT skills in ICT jobs
& Jobs
Skills Availability of ICT skills / Need for ICT skills: Matching
Management of Performance Productivity of ICT skills
ICT Skills Satisfaction Retaining ICT skills

wuamslunsuImsuagiamineInsyana

Union

Labor

Employee

Assistance

Compensation/

Benefits

2 INFO SYSTEMS

Relations

Selection
And
Staffing

HRD

HR Research

Training
And
) &
Information Systems|
Development

Organization

Development

HUMAN RESOURCE RESULTS
- Productivity
- Quality

- Innovation

Career Development

Organization

- HR Fulfilment

- Readiness for change

/Job Design

Human

Resource

Performance

Planning

Management

Systems
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Recruit

Retain

Recruit
- Motivation Fit
- Job Fit/ Competency Fit

- Location Fit

Develop
- Hard Skills
Agenda
Function
Area
- Soft Skills
Global Trend/ Mindset
Leadership Development Program
Leading Yourself
Leading your team

Leading your organization
Retain

- Career Path

- Engagement

- Organization Culture

- Live Manager as a HR Manager

- Udndwmda 31dawmda wedune Udneila

Develop
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Organization Development

Training Development Career Development

Competency Performance Development &
Talent Management
Development Individual Development Plan
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(Coaching and Empowering Others)
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(Holding People Accountable)
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(Cultural Sensitivity)
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(Organizational Awareness)
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(Communication & Influencing)
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